
11

¸u>oÃ¬ñÃ¸ ñÿéMMÿ æĆ=¬u> ñ>oÃÃ¬ æ!éM¸ÿñ !¸E >uÿuįM¸ñẏ !ññÃ>u!ÿuÃ¸

AUGUST 2020 - GENERAL MEETING 
Location: Via Zoom 

Date: 11th August 2020

Time: 7pm Ṿ8.30pm

Facilitator: P&C Executive Leadership Team 

Contact us at 
hello@nichopandc.com.au
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AUGUST 2020 - GENERAL MEETING AGENDA
Reports via appendices:

1. ¬Ǎɾʌ ɃǸǸʌȡɅȓẏɾ ɃȡɅʔʌǸɾ

2. Financial Position and Forecast

3. Halloween 2020 ṾPartnerships Proposal 

4. Playground and Outdoor Learning Plan 20/21 

5. Fundraising and Sponsorships Program 2020

6. Summary of Correspondence In and Out

WHAT WHO DURATION

Å Welcome P&C and New Members Ashley 5 mins

Å Approval of Previous Minute Ashley 2 mins

Å P&C Structure and Focus Areas Ashley 5 mins

Å Achievements since last meeting Ashley 8 mins

Å 2020 Summary Forecast Larni/Carly 10 mins

Å Communications Survey Results Annelie 5 mins

Å æɶȡɅǪȡɳǍȺẏɾ éǸɳɐɶʌ Sue 10 mins

Å Halloween Sub -Committee Update Devina 15 mins

Å Grants Submission Sub -committee Chris 2 mins

Å Music and the Arts Program Update Kathryn 2 mins

Å Sub -committee Requests for funding Ashley 15 mins

Å Work plan for upcoming three months Carly 5 mins

Å AOB Ashley 5 mins
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WELCOME P&C AND NEW MEMBERS (Sandy)

37 members 
representing 

31 families 
(about 37%)!

(Welcome Julia 
and Andrew)

26 members 
on sub -

committees

Broad and 
active 

support from 
the balance

11 current 
sub -

committees

Nearly 40 
current or 
planned 

initiatives
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APPROVAL OF PREVIOUS MINUTES (Sandy)

YES NO

AGM and June
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NEW P&C STRUCTURE AND FOCUS AREAS
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ACHIEVEMENTS SINCE ¬!ñÿ ÿu¶Mṟ
1. Development of P&C Purpose, Vision, Guiding Principles, and framework

2. >ɶǸǍʌȡɐɅ ɐȒ æἉ>ẏɾ !ɅɅʔǍȺ æȺǍɅ ǍɅǱ ᶰ ʳǸǍɶɾ ȒɐɶǸǪǍɾʌ

3. Finalisation of Sponsorships and Fundraising Plan (including multiple new sponsors)

4. Toilet block upgrade, including scheduled Year 6 mural development 

5. Community Engagement (and fundraising) Program kicked off with Trivia Night and Fathers Day lunch + spin and win game for 

the kids.

6. Fruit & Veg month fundraiser scheduled

7. Submission for reinstatement of DGR and Charity status

8. Communication survey complete

9. Inspirational Speaker Series commenced (Nell Hardy) 

10. Completion of 12 month Music Sub -committee plan, including new School Song

11. Sports Sub -committee planning commencement

12. Completion of Outdoor Learning Proposal

13. Completion of new Halloween Festival Proposal

14. Completion of Uniform Shop stocktake

15. Completion of P&C Financial audit 

16. Commencement of Nicho P and C Website (nichopandc.com.au domain secured)
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TOILET BLOCK REFRESH
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REVENUE AND EXPENSE (previous years v forecast)

1 2 3 4 5 6

Opening Balance $67,121 $92,215 $116,349 $143,177 $140,996 $16,687

Income $113,524 $115,883 $102,049 $86,255 $126,451 $147,970

Expenditure -$88,430 -$91,749 -$75,222 -$88,437 -$250,760 -$109,135

Closing Balance $92,215 $116,349 $143,177 $140,996 $16,687 $55,522

Profit $25,094 $24,134 $26,828 -$2,181 -$124,309 $38,835
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2020 REVENUE AND EXPENSE FORECAST (Larni)

$16,687

$267,447 $250,760
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2020 REVENUE BREAKDOWN (Carly)
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2020 EXPENSE BREAKDOWN
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CURRENT POSITION (July 2020)
Opening Balance as at 1 May 2020 to 30 Apr 2021

Balance May -19 Jun -19 Jul -19
Term Deposit $      126,492 $       127,016 $       127,016 $       127,016 
Savings Account $          3,646 $          3,646 $          3,646 $          3,646 
Transaction Account $        10,858 $          9,832 $          11,431 $          5,320 
Total Account Balance $     140,996 $     140,494 $     142,093 $      135,982 

Expense -$          1,742 -$             320 -$         7,096 
Income $           1,240 $            1,919 $             985 

EXP -$          1,742 -$            320 -$         7,096 -$          9,157 
Misc -$               53 -$             320 -$            447 -$            820 
Uniforms -$          1,689 -$          1,689 
Special Projects -$         6,648 -$         6,648 

INC $          1,240 $           1,919 $            985 $          4,143 
Misc $             524 $             269 $               74 $             867 
Uniforms $              716 $           1,650 $               911 $          3,276 
Grand Total -$            502 $          1,599 -$           6,111 -$         5,014 
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=Ćÿ uÿẏñ ¸Ãÿ ¦Ćñÿ ABOUT THE MONEY 
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COMMUNICATIONS SURVEY RESULTS (Annelie)

41 responses, 
52% non members 
48% P&C members 

and the 
survey 
ɾǍʳɾṟ

55%

43%

ḁḀἆ ǱɐɅậʌ ʭǍɅʌ ʌɐ ȓǸʌ ȡɅʬɐȺʬǸǱ ȡɅ ʌțǸ æἨ>
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æéu¸>uæ!¬ẏñ REPORT (Sue)



16

What will 2020 look like?


